
Meeting 5 - May 14, 2025

DENTON ISD
1925 COMMITTEE

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.



TRANSPARENCY IN DENTON ISD 

Denton ISD is focused on ensuring 
transparency throughout this educational 

budget planning process. 

All meeting information can be accessed at:

www.dentonisd.org/1925

http://www.dentonisd.org/1925


2024-2025 Deficit Budget: $19,917,396

WHERE DENTON ISD STANDS

2024-2025 Expenditures: $342,048,541

2024-2025 Revenue: $322,131,145



BUDGET ALLOTMENT CHANGES SINCE 2019
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Denton ISD 
Pre-K Programming

Special Education

Transportation

Safety and Security

$2,490,955

$9,859,333*

$7,438,226

$4,440,228

$460,000,000

$2,150,000,000

$1,700,000,000

$750,000,000

DEFICIT AREAS AND FUNDING GAPS

Texas





AGENDA

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

Em
pow

ering Lifelong Learners

Legislative Update
Budget: Current and Potential

Next Steps



LEGISLATIVE UPDATE



Legislative Update: 
Empowering Our Community

An overview of our district's legislative efforts, progress, and 
ways for our community to get involved.

https://gamma.app/?utm_source=made-with-gamma


Public Education Committees

Senate
Chair: Brandon Creighton
Vice-Chair: Donna Campbell
Paul Bettencourt
Brent Hagenbuch
Adam Hinojosa
Phil King
Jose Menendez
Mayes Middleton
Tan Parker
Angela Paxton
Royce West

House
Chair: Brad Buckley
Vice-Chair: Diego Bernal
Alma Allen
Trent Ashby
John Bryant
Charles Cunningham
Harold V. Dutton, Jr.
Fames Frank
Gina Hinojosa
Todd Hunter
Helen Kerwin
Jeff Leach
Terri Leo Wilson
Alan Schoolcraft
James Talarico

https://gamma.app/?utm_source=made-with-gamma


Passed out of House Public Ed on 5.9.25:

SB 843 (Kolkhorst) requires TEA to establish and maintain a 
comprehensive database of school district bonds, taxes, and 
related projects. The proposed database will centralize critical 
financial data, making it more accessible to the public and allowing 
for greater transparency and accountability in school district 
financial management. Districts would be required to submit the 
information to TEA.

https://gamma.app/?utm_source=made-with-gamma


Passed House 
• HB 2:  $7.7 Billion increase in public education
• Increases BA to $6,555 (increase of $395)
• Creates Fine Arts Allotment
• Increases comp ed allotment, bilingual allotment, & teacher 

incentive allotment
• House LBB runs for Denton ISD FY 26:

• Increase ADA $395
• Total $17,800,381 (actual closer to $17.1 mm)
• 40% (up from 30%) of increase must go to full time employees

other than admins; 75% of that to classroom teachers, 
librarians, counselors

https://gamma.app/?utm_source=made-with-gamma


CSHB 2

https://gamma.app/?utm_source=made-with-gamma


BUDGET:
CURRENT & POTENTIAL



25,747.617 

26,773.019 27,535.104 

28,317.051 28,825.667 
29,036.669 

30,143.609 

30,328.812 30,378.484 
30,697.320 

26,168.64 

26,205.12 

27,600.00 28,146.24 

28,973.76 

29,561.76 
29,916.99 

31,350.00 

31,000.00 31,075.00 
30,800.00 

 24,000.000

 25,000.000

 26,000.000

 27,000.000

 28,000.000

 29,000.000

 30,000.000

 31,000.000

 32,000.000

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Denton Independent School District
Average Daily Attendance  (ADA)

 Refined ADA (TEA Summary of Finance) Budgeted ADA
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Potential 
Opportunities to 

Reclassify General 
Fund Expenditures to 

Grants
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9.5% Property Value Growth
30,800 ADA

2025-2026
CURRENT LAW

2024-2025 
ADOPTED BUDGET VARIANCE

Property Taxes 224,912,804 217,900,923 7,011,881

Other Local Revenue 9,082,100 9,652,100 (570,000)

State Funding 83,644,263 88,228,122 (4,583,859)

State Funding* 5,000,000 5,000,000

Federal Funding 1,425,643 5,350,000 (3,924,357)

Other 1,000,000 1,000,000 -

Total Revenue 325,064,810 322,131,145 2,933,665

*Result of Property Tax Audit 

2025-2026 REVENUE OUTLOOK
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9.5% Property Value Growth
30,800 ADA

2025-2026
CURRENT LAW

2025-2026
HB2** VARIANCE

Property Taxes 224,912,804 224,912,804

Other Local Revenue 9,082,100 9,082,100

State Funding 83,644,263 100,419,209 16,774,946

State Funding* 5,000,000 5,000,000

Federal Funding 1,425,643 1,425,643

Other 1,000,000 1,000,000

Total Revenue 325,064,810 341,839,756 16,774,946

2025-2026 REVENUE OUTLOOK

**HB2 – only reflects the basic allotment increase from $6,160 to $6,555, no other funding changes used in calculations

*Result of Property Tax Audit 
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PERSONNEL 
BUDGET

2024-2025 

 Special Education Support

2025-2026

 Opening of Fred Hill Elementary

 Opening of Anita Reeves Elementary

 Closing of Ginnings Elementary

 Special Education Support

 Additional reduction of 60 positions through attrition or as 
a result of reclassifying to different funding source

 Non-Classroom Professionals – 38

 Non-Classroom Paraprofessionals - 22
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2025-2026 NON-PERSONNEL BUDGETS

• $1.043M Reduced from Department Budgets

Zero-Based Budgeting

• Utilities
• Custodial
• Denton County Appraisal District (DCAD)
• Insurance
• Substitutes
• Student Resource Officer (SRO)
• Special Education Needs

Contracted Services

• Campus Budgets
• Transportation Operational Costs
• Reallocation from Previous Budget

Supplies & Materials

• Insurance

Other Operating
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2025-2026 GENERAL FUND PROJECTED EXPENDITURES 
(CURRENT LAW)

Baseline Budget $342,048,541
Personnel ($5,098,446)
Contracted Services $4,665,369
Supplies & Materials $1,032,952
Other Operating $2,487,709
Capital Outlay ($6,858)
Total Expenditure Projection $345,129,267
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2025-2026 GENERAL FUND BUDGET – CURRENT LAW

Revenues
$325,064,810

Expenditures
($345,129,267)

Variance 
($20,064,457)
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HB2 ESTIMATED SALARY PROVISIONS

40% of Total Revenue Gain
$6,386,240

75% - Teachers, Librarians, Nurses, and Counselors
$4,789,680

25% - Other Full-Time Employees (non-administrators)
$1,596,560

Estimated Gain on Revenue (Used for Salary Provision)*

$15,965,599

*This number will not match the increase in state revenue listed on slide 16 due to the method of calculation.
Please note these are estimates only, based on interpretation of HB2 and based on current version of funding template. 24
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