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Meeting 1 — September 18, 2024

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




AGENDA

Welcome and Introductions
Committee Charge
District Overview
Texas School Finance 101

Staffing Models
Safety and Security

N
-—

4
Our Mission: Empowering lifelong learners to be engaged citizens {4
who positively impact their local and global community. -



TABLE INTRODUCTIONS

Name
Profession/Role in the Community
Years in Denton ISD
Children/Grandchildren in Denton ISD

One word to describe Denton ISD
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AR BOARD OF TRUSTEES

Barbara M'a She.ryl Amy Dr. Patsy Charles Lori
Burns Price English Bundgus Sosa-Sanchez Stafford Tays

President Vice President Secretary Member Member Member Member
Place 1 Place 4 Place 2 Place 3 Place 7 Place 5 Place 6
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Students wi]|
graduate college,
career, and/or
military ready.

 Students will pe
curricular activitjes,

32,905

Enrolled Students
Student Ethnic Distribution
White: 36%
Hispanic: ____ 34.3%
African-American:____ 20.9%

Multi-Ethnic: 4.4%
Asian: 3.8%

DENTON INDEPENDENT SCHOOL DISTRICT

American-indian: ____ <1% 57 la nguages
C.

Pacific Islander: <1%

in addition to English ipoken acrow the district

By Program

Fine Arts

Communities Served

Argyte Dertton Prosper
Double Oak Providence
Bartonville Lantana Robson Ranch
Copper Canyon Litthe Elm Savannah
Corinth Ouak Point Shady Shores
Cross Roads Paloma Creek Urnon Park

Bt $465,000

Career & Technical Education (912 Only)
Athietics (Geade 7-12 Only)

2 Honoesy /AP B/ Dual Credit
Families and oy T
r Gifted & Talerted Education
CoOmmunities gre

hi gh] Schools built 97%  High School Graduation Rate
y engaged, in the district 81.8% Teacher Retention Rate

since 2000 7,237 Denton ISD PTA Members

Class of
2024

Naticaal Honor
Sockety Members

196

Graduates with
Professional
oc Industry
Standard Licenses

1,288



COMMITTEE
CHARGE




COMMITTEE OVERVIEW

Comprised of parents, teachers, staff,
— businesses and community members

02 Represents a diverse cross section of our
~ district

03 Brings varying perspectives of our district

. 02 Have expressed an interest in being a part of
i T the solution
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OUR WHY

The purpose of the 1925 Committee is to become educated about Texas
public school finance, develop sustainable recommendations to district
leadership regarding how to prioritize its’ financial resources, and develop
advocacy within our community and among our elected officials. The
factors to be considered are as follows:

* A lack of per pupil funding increase since 2019

* |Implementation of unfunded mandates

* 18+% increase in consumer price index since 2020

* Opportunities to generate additional revenue
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HOW WE GOT HERE

Since the beginning of the 23-24 School Year:

* $6,592,071 School Health and Related Services (SHARS) loss

of funding $30’572,31 5
TOTAL

* $7,438,226 Transportation funding gap
* $4,440,228 Safety and Security requirements annual funding

gap from House Bill 3, 88(R) BUDGET
e $256,338 Denton County Appraisal District cost increase IMPACT
* $300,000 (and climbing) Utilities cost increase

* $1,545,452 Property Causalty Insurance cost increase

e $10,000,000 in raises in 2023 based on assurances that the $4
billion in the state budget would be flowed to public schools
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WHERE DENTON ISD STANDS

Since the beginning of the 23-24 School Year:

* $6,592,071 School Health and Related Services (SHARS) loss of
funding

 $7,438,226 Transportation funding gap

2024-2025 Revenue: $322,131,145
* $4,440,228 Safety and Security requirements annual funding gap = 2024-2025 Expenditu res: $342’048’541

from House Bill 3, 88(R)

 $256,338 Denton County Appraisal District cost increase
2024-2025 Deficit Budget: $19,917,396

« $300,000 (and climbing) Utilities cost increase

 $1,545,452 Property Causalty Insurance cost increase
$10,000,000 in raises in 2023 based on assurances that the $4

e s o. billion in the state budget would be flowed to public schools

seeellle. $30,572,315

satiiiiiiil, TOTAL

i | BUDGET

esssIiiilils IMPACT

tececccseeee Our Mission: Empowering lifelong learners to be engaged citizens
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2023-2024 2024-2025
General Fund Expenditures General Fund Expenditures

3.5% 2.1% 2.8% 2.1%

Instruction Instruction: .19,
District Operations District Operations: + ] ,7%
General Administration General Administration: -0.7%

Other (community services, Other (community services,
payments to fiscal agents, etc.) payments to fiscal agents, eic.)




BEGINNING WITH THE END IN MIND

* Develop and prioritize potential solutions that may be recommended from community
input regarding staffing models and program offerings

* Represent the entire school district community, their values and perceptions, and seek
input from a representation of all district residents

* Assist the District in educating the general public concerning district financial issues and
the work of the Committee

* The Committee shall engage in productive dialogue, strive to be objective and maintain
a district-level perspective at all times

* The Committee may consider opportunities to generate additional revenue

* The Committee process will be transparent

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




TRANSPARENCY IN DENTON ISD

Denton ISD is focused on ensuring
transparency throughout this educational
budget planning process.

FENTON

INDEPENDENT SCHOOLDISTRICT

All meeting information can be accessed at:

1925 ADVISORY
www.dentonisd.org/1925 | oS

anagement

N pursuit of exce we value utiliz ng
citizens advisory committee

f S g-term
1925 Home ; R

Committee Objective

This Committee is being created to unde
Committee evaluate staffing formulas and pro

S

SAFE AND EFFICIENT
FACILITIES
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TEXAS PUBLIC
SCHOOL FINANCE

Dr. Jeremy Thompson
Deputy Superintendent
jthompsoné6@dentonisd.org



TEXAS PUBLIC SCHOOL FINANCE

State of Texas * Adequacy is the principle of enough
resources to provide for students’

educational needs.

e 5.4 million students; 376,000+ teachers

e 1200+ school districts o . ,
* Equity is the principle of ensuring

similar access to resources at similar
levels of tax effort given similar costs,
regardless of districts’ relative levels
of property wealth per student.

* Funding system is known as the Foundation
School Program (FSP)

Texas Constitution - Article 7, § 1:

A general diffusion of knowledge being » Efficiency is the principle that seeks
essential to the preservation of the liberties and to ensure that resources are

rights of the people, it shall be the duty of the productive of educational outcomes,
Legislature of the State to establish and make with little waste.

suitable provision for the support and maintenance

of an efficient system of public free schools.
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TEXAS PUBLIC SCHOOL FINANCE

Two “Buckets” of State Funding

Teacher Salaries Capital Expenditures

Land

Construction/Renovations

Classroom Supplies
Utilities
Transportation Technology

New Buses

DAY-TO-DAY OPERATIONS U U DEBT SERVICE
== —

The size of the M&O “bucket” is based on The Board of Trustees sets the I&S tax rate

average student attendance and student based on debt service payment requirements
attributes - not the amount of property

taxes collected locally The 1&S rate is capped at $0.50 (per

$100/valuation)
TEA sets the Maximum Compressed Rate

(MCR) annually for the District

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




HIGH-QUALITY TEACHERS

SAFE AND EFFICIENT
FACILITIES

VALUED PROGRAMS

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




TEXAS PUBLIC SCHOOL FINANCE

$0.6169
DAY-TO-DAY OPERATIONS u
Teacher Salaries
Classroom Supplies
Utilities =
Transportation
$0.06

Foundation School Program (FSP) is a system of
formulas that determine an individual district’s total funding
amount. A district is then responsible for generating a state-
assigned local share through local ad valorem (“according to
value”) property taxes. The state makes up any difference
between the district’s entitlement and local property tax
revenue with state aid. If a district has sufficient property
wealth to generate more than its state-determined funding
amount, then the district must return the excess to the
state (recapture).

Our Mission: Empowering lifelong learners to be engaged citizens

Tier 1 is designed to provide funding for a basic, or foundation,
educational program for all students, based primarily on student
counts and student attributes. Each district has a basic entitlement
under Tier 1. Most of this amount is determined by applying various
funding weights to student counts and multiplying that by the basic
allotment of $6160. The weights are applied to account for
differences in the cost of educating students in different educational
programs or settings or with different characteristics.

Tier 2 provides funding for an enrichment program. Districts are
limited to a maximum of 17 cents of tax effort in Tier 2. Because of
the varying yields, the 17 cents are divided into golden pennies (8)
and copper pennies (9). A district must get voter approval before it
can levy more than 5 cents in Tier 2.

Recapture: If a district’s property wealth is high enough to
generate revenue in excess of entitlement, the district must take
steps to reduce excess local revenue. This is often referred to as
recapture. There is no recapture on the golden penny portion of
Tier 2 or on interest and sinking (I&S) fund taxes levied to repay
bonded debt. Texas Education Code Chapter 49 provides five
options for a district to reduce excess revenue.

who positively impact their local and global community.




TEXAS PUBLIC SCHOOL FINANCE

2024-2025 Budget: How We Got Here

* 86th Session (2019) — moved to funding * ESSER (I, 1L, 1ll) $$ - ends this FY

based on Current Year Values . R
* Many districts are flat/declining in

* Inflation —up 17-19% since 2019 student enrollment
* No increases to the Basic Allotment (BA) * No local control in setting M&O tax
since 2019 increase of $1000 to $6160 rates; additional funding tied only to
* Texas public schools need an additional student enrollment increases
$1356 per WADA to make up for * ADA vs Enrollment as a basis for
inflation since 2020 (RYHT) School Funding
Our Mission: Empowering lifelong learners to be engaged citizens 0‘
&

who positively impact their local and global community.



TEXAS PUBLIC SCHOOL FIN

BASIC ALLOTMENT HISTORY,AS COMPARED TO DISTRICT DATA

25,000,000.00 35,000.00

22,418,016.58
30,143.61 30,328.81 30,693.19

28,317.05 28,825.67 29,038.49 30,000.00
20,000,000.00 19,748,972.44

25,000.00

15,901,727.63

15,000,000.00

13,858,593.97 20,000.00

11,205,532.00 11,255,614.65

15,000.00

10,000,000.00 9,454,356.57 A M ) 1 9,329,429.00
8,238,488.00 | ”

- | 5,500,000.00 5,700,000.00] 10,000.00

>

4,6 18,000.00

5,000,000.00

6,160.00 6,160.00 6,160.00 6,160.00 6,160.00
5,140.00

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Additional District Expenditures (Adopted) — Compensation Basic Allotment Average Daily Attendance (ADA)

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




TEXAS PUBLIC SCHOOL FINANCE

Denton Independent School District
Schedule of Tax Rates

Total:
_$ 1.1569

18/19 19/20 20/21 22/23 23/24

Maintenance & Operations Tax Rate - Tier | Maintenance & Operations Tax Rate - Tier 2

Debt Service Tax Rate —eo—Maximum Tax Rate

*Based on estimated property value growth of 10% Source: 2024-2025 Budget Book — page VI- |

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




TEXAS PUBLIC SCHOOL FINANCE

35,000,000,000.00

30,000,000,000.00

25,000,000,000.00

20,000,000,000.00

15,000,000,000.00

10,000,000,000.00

5,000,000,000.00

505,920,603

660,141,158

11,592,151,561

DENTON INDEPENDENT SCHOOL DISTRICT
PROPERTY VALUE GROWTH OVER PRIOR YEAR CERTIFIED

699,109,424
714,990,903

898,968,673
1,047,721,019

14,520,925,244
12,758,213,322

18/19

Prior Year Certified

954,621,019
835,796,165

267,511,572
1,074,968,895

18,029,768,401
16,119,003,341

19/20 20/21

Value Growth

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.

1,029,817,533

821,474,426

19,251,900,992

21/22

New Taxable Value

1,128,846,347

2,621,457,693

21,103,192,951

2,162,339,748

1,592,794,809 4,100,935,029

1,248,708,920

27,695,000,720
24,853,496,991

*23/24

As of
Supplemental #25

*24/25

As of 5/3/2024
Preliminary
Values




TEXAS PUBLIC SCHOOL FINANCE

Denton ISD
History of Local Tax Collections & State Funding

$300,000,000.00

$250,000,000.00

0.8646 $250,801,740.00

$200,000,000.00 $227,592,853.00 86%

$202,446,298.00
77%
$196,964,876.00

$150,000,000.00 73% $194,897,700.00 72%

$187,873,253.00
71%
$169,377,202.00 76%

100,000,000.00
> 70%

55/ $77,773,674.00 $80,612,765.00
220,000,000.00 el $73,718,241.00 20% 28% $66,783,918.00
$59,733,990.00

30% 24% 27% 23% $40,457,272.00
14%

S-
2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24*

Local Tax Collections State Funding =——M&O Tax Rate Linear (Local Tax Collections) Linear (State Funding)

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




TEXAS PUBLIC SCHOOL FINANCE

Denton Independent School District
Summary of Fund Balance Analysis

25.5.25.!11
921.425.945 1.00 25
- 23, 1.00 25' .I~

.00 17.693.394

.

22,

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 - 2023-2024* 2024-2025*
= Unassigned Fund Balance wew Assigned Fund Balance, Inventories, Prepaid Items

*estimated and unaudited

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




STAFFING MODELS

Jason Rainey
Interim Assistant Superintendent of
Human Resources
jrainey@dentonisd.org



ELEMENTARY SCHOOL
GENERAL STAFFING

ELEMENTARY

Cvurrent Model Possible Model

Student:Teacher
Staffing Ratios

Grades [J & = 22:1
Grades &= 24:1
Grades 5 =

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.




MIDDLE SCHOOL GENERAL STAFFING
MIDDLE SCHOOL  MIDDLE SCHOOL

Current Model Possible Model Current Model Possible Model

Student:Teacher Master Schedule

Staffing Ratios

27:1

Edclasses taught
of 8 periods

Student:Teacher
Staffing Ratios

25:1

Ttroenrn
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HIGH SCHOOL GENERAL STAFFING
HIGH SCHOOL HIGH SCHOOL

Current Model Possible Model Current Model Possible Model

Student:Teacher Master Schedule

Staffing Ratios

Edclasses taught
of 8 periods

Student:.Teacher
Staffing Ratios

25:1
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ADMINISTRATOR &
COUNSELOR STAFFING

ELEM LEVEL MS LEVEL

CAMPUS SIZE = S § § 2 §

< R O

ADMINISTRATORS
prncipal | 01 | } o1 ||
AssociatePrincipal | | | ] |
AssistantPrincipal | 1 | ] 2 | | [+
Counselor—ProfGuidance | 1 | f 2 | | [+
Counselor—Studentasst | | | 1 [ [ [ | EIE
Counselor—Career | | § [ [ poa | | | [ |
Counselor—Relief | |+ [ [ [ | | | | |
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SAFETY, SECURITY, &
TEXAS HOUSE BILL 3

Dr. Jeff Russell Mary Martin
Area Superintendent, Director of
Braswell Learning Zone Safety and Security

Jrussell2@dentonisd.org mmartin5@dentonisd.org




SAFETY & SECURITY:
FACILITY STANDARDS

* Secure Entry Vestibules

* Impact Resistant Film

* Campus Numbering Site Plan

* Visitor Check In Systems

* Panic Buttons for Each Classrooms

* Fencing for Designated Campus Areas

Funding Allocated:

$2,539,369

Denton ISD Safety & Security Upgrades in 2023 Bond.

$30,500,000

Our Mission: Empowering lifelong learners to be engaged citizens
who positively impact their local and global community.



HOUSE BILL 3
STAFFING REQUIREMENTS

Armed Security Guard on Campus

* 26 Student Resource Officers (SROs)
* 24 Student Support Officers (SSOs)
Funding Allocated

* $975,000

Cost for Personnel: $4,899,819

+ $4,899,819
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