
Meeting 2 – October 16, 2024

DENTON ISD
1925 COMMITTEE

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.



TIMELINE

September 18, 2024 Purpose, Texas School Finance, Classroom 
Staffing Models, Safety & Security

October 16, 2024 Historical Perspective, Legislative Priorities, 
Support Staffing Models, Extra Curriculars

November, 20, 2024 Administrative Models, Maintenance & 
Operations

December, 18, 2024 Technology & Advocacy

January, 8, 2025 Revenue, Recommendations and Closure



TRANSPARENCY IN DENTON ISD 
Denton ISD is focused on ensuring 

transparency throughout this educational 
budget planning process. 

All meeting information can be accessed at:

www.dentonisd.org/1925 

http://www.dentonisd.org/1925


        2024-2025 Deficit Budget: $19,917,396

WHERE DENTON ISD STANDS

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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2024-2025 Expenditures: $342,048,541
2024-2025 Revenue: $322,131,145

Since the beginning of the 23-24 School Year:

• $6,592,071 School Health and Related Services (SHARS) loss 
of funding

• $7,438,226 Transportation funding gap

• $4,440,228 Safety and Security requirements annual funding 
gap from House Bill 3, 88(R) 

• $256,338 Denton County Appraisal District cost increase

• $2,529,103 (and climbing) Utilities cost increase

• $1,545,452 Property Casualty Insurance cost increase

• $10,000,000 in raises in 2023 based on assurances that the 
$4 billion in the state budget would be flowed to public 
schools
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ENROLLMENT & TEACHER COUNT



What is spent on 
any particular 

child depends on 
the characteristics 
of the district and 
the needs of the 

students.
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BUDGET ALLOTMENT CHANGES SINCE 2019 EM
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DENTON ISD STAFF COMPOSITION
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EXECUTIVE CABINET



EM
PO

W
ERIN

G
 LIFELO

N
G

 LEARN
ERS

DISTRICT ADMINISTRATION & 
PROFESSIONAL SUPPORT



DEFICIT AREAS IN DENTON ISD

Pre-K Programing $2,490,955

Special Education $9,859,333

Transportation $7,438,226

Safety and Security $4,440,228
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CLASSROOM SUPPORT 
POSITIONS

Sandy Brown
Executive Director of Elementary Teaching and Learning

sbrown@dentonisd.org  

Dr. Lisa Thibodeaux
Executive Director of Secondary Teaching and Learning

lthibodeaux@dentonisd.org
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

mailto:sbrown@dentonisd.org
mailto:lthibodeaux@dentonisd.org


Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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ELEMENTARY SUPPORT STAFFING MODEL



SECONDARY SUPPORT STAFFING MODEL

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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ATHLETICS
Joey Florence

Athletic Director
jflorence@dentonisd.org  

Dr. Chivonne Kiser
Assistant Athletic Director

ckiser@dentonisd.org
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

mailto:jflorence@dentonisd.org
mailto:ckiser@dentonisd.org


Researched-Based Impact of Athletics
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.



Denton ISD offers (12) UIL sanctioned sports in high school, (5) in middle school, and (28) 
girls’ and boys’ programs across 9 middle schools and 4 high schools:

Basketball* (bball)
Soccer (soc)
Swimming (swim)
Water Polo (wapo)

Sports with programs offered to boys and girls:

Sports with programs 
offered to boys:

Baseball (base)
Football* (fb)

Sports with programs 
offered to girls:

Softball (sb)
Volleyball* (vb)

Programs that generate revenue

* Programs offered in Middle Schools

Cross Country* (xc)
Golf (golf)
Track* (trk)
Tennis (ten)
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

Programs Offered
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

High School Average Sport Participation
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

Middle School Average Sport Participation
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

High School and Middle School Total Sport Participation



FINE ARTS
Eddy Russell
Fine Arts Director

erussell@dentonisd.org 

Kelley McGee
Assistant Fine Arts Director

kmcgee@dentonisd.org 
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Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.

mailto:erussell@dentonisd.org
mailto:kmcgee@dentonisd.org


IMPACT OF FINE ARTS 

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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FINE ARTS

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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FUNDING

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.
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Next Meeting – November 20, 2024

QUESTIONS?

Our Mission: Empowering lifelong learners to be engaged citizens 
who positively impact their local and global community.




