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• Dean Anthony 

• Becca Burris 

• Larry Fisher 

• Kathy Lawson 

• Larry Lewis 

• Chrissy Mallouf 

• Nancy Murphy-Chadwick 

• Debra Nobles 

• Todd Price 

• Anita Reeves 

• Rod Reeves 

• Brian Roberson 

• Shawn Self 

• Amy Terrell 

• Alana Presley Taylor 

• Crystal Wright 

 

SD Staff Present: Crystle Abbott, Paul Andress, Sherry Arrington, Shane Bryan, Brandon Boyter, 
Chris Bomberger, Robin Brownell, Colby Cervantes, Susan Cheatham, Adriane Cruz, Mary Davis, 
Courtney Dunning, Vicki Garcia, Barbara Hoyle, Sandra Nulty, Susannah O’Bara, Charlene Parham, 
Robert Pierce, Deron Robinson, Lacey Rainey, Christy Rodgers, Sarah Simpson, Emily Smith, 
Jennifer Stewart, Phil Thomas, Roshaunda Thomas, Jeremy Thompson, Walter Younger 
 
Other Attendees:   
Jonathan Aldis – VLK Architects 
Brett Sumrow - Corgan 
Erin Bossart - Corgan 
Tony Schmitz – Pfluger Architects 

Chad Martin – Pfluger Architects 
Casey Mirau – Pfluger Architects 
Allison Nixon – RHSB 
Adam Smith – RHSB 

 

Dr. Susannah O’Bara, Superintendent, welcomed attendees to Reeves Elementary by introducing 
Dr. Sarah Critton, the school’s first principal. She noted that the facility is being updated to reflect 
the full name “Anita McGuire Reeves Elementary” and invited Dr. Critton to welcome the group. 

Dr. Sarah Critton, Principal, Dr. Critton expressed appreciation for the district’s assistance in 
preparing the library, joking that the librarian was initially nervous about moving shelves but was 
grateful for the support. She described the campus as a bright and uplifting environment and 
emphasized the strong community and family turnout. 

She highlighted that fifth grade students, trained by Assistant Principal Ms. Hess, would be leading 
campus tours and were excited to meet visitors. Dr. Critton noted the positive role of Mrs. Reeves in 
the community and expressed gratitude for the new facility named in her honor.  

Dr. Susannah O’Bara, Superintendent, acknowledged Dr. Critton’s attention to detail in maintaining 
the new facility and praised the enthusiasm of Reeves families, as shown during the “Meet the 
Teacher Night” event. She observed that the community’s excitement remained high despite road 
construction delays near the school, and she thanked Ms. Hess for her effective management of 
the campus Facebook page, which has helped maintain strong communication. 

Dr. O’Bara reported that Denton ISD continues to face financial strain from inflation, rising costs, 
and unfunded mandates. Proposition A, appearing on the November ballot, would add five cents to 
the Tier 2 tax rate and generate about $26 million annually, while keeping Denton ISD near the 
bottom compared to peer districts. 
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Our recent cumulative funding gap of $32M was reduced to $19M through staff cuts and cost-
saving measures, but deficits remain.  Recent legislation (HB 2) provided $19 million in new 
funding, though $12 million was restricted to teacher raises, leaving only $7 million in flexible 
revenue. Additional raises for excluded staff added $3 million in costs, resulting in a $15 million 
shortfall. 

Dr. O’Bara emphasized that Prop A would help reduce deficits, restore some programs, and 
strengthen the fund balance to protect the district’s bond rating. She stressed that classroom 
needs remain the highest priority, as most of the district’s budget is tied to personnel. 

Dr. O’Bara shared an update on the multipurpose centers funded by the 2023 bond program. At 
Denton High School, the new facility allowed the band to practice on turf rather than in a parking 
lot, giving students an improved and more realistic rehearsal environment. She noted this as an 
example of how multipurpose centers are serving more than athletics and are already positively 
impacting students. 

Nancy Murphy-Chadwick, Committee Co-Chair, welcomed attendees to the August meeting at 
Reeves Elementary and briefly noted her volunteer work assisting with library setup, emphasizing 
the need for more volunteers in schools. She encouraged continued community support and 
involvement before moving quickly into the agenda. The May meeting minutes were approved 
without changes by Larry Fisher and seconded by Rod Reeves.  Nancy then turned the meeting over 
to Sarah for the financial report.  

Sarah Simpson, Director of Budget and Bonds, provided a financial update on the 2023 bond 
projects, including Borman Elementary, High School #5, WS Ryan Elementary, and Hodge 
Elementary. Sarah also presented the contingency summary and bond sale highlights. 

As of this past quarter $517.6 million has been spent, $433.2 million encumbered, and $135.2 
million remains to be allocated. Specific project highlights: 

• Borman: 14% spent, 84% encumbered 
• High School #5: 23% spent, 72% encumbered 
• WS Ryan Elementary: 46% spent, 46% encumbered 
• Hodge Elementary: 60% spent, 37% encumbered 

Contingency update: $62.8 million in interest received and $416,000 in investment fees recorded. 
Full project financials are available on the district website. 

She added that the district sold $200 million in variable-rate bonds at 3.01% for a three-year term 
and 3.22% for a five-year term, resulting in over $90 million in interest savings. By selling before 
September 1, the district also secured $29.4 million in additional state funding assistance. 

Vicki Garcia, Executive Director of Financial Operations, reported that investment rates remain 
steady at 4–4.5%. She noted that the 2023 series has generated $62 million in investment earnings, 
contributing to contingency funds. Proceeds from the $181 million 2025A bond sale have begun to 
be invested, with earnings to be reported at the next meeting. Garcia added that cash flows and 
project funding continue to be closely monitored to ensure timely availability of payments. 
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Brandon Boyter, Executive Director of Construction & Growth, provided a brief construction update, 
recognizing architects from VLK, Corgan, and Pfluger, all key partners on current district projects. 

He noted that multiple major projects are actively underway, including Borman Elementary, High 
School #5, WS Ryan Elementary, Hodge Elementary, and the new Ginnings Elementary School.  

He noted that the district completed $60.5 million in major renovations this summer, averaging 
$930,000 of work per day, not including new construction. Key projects are to include the new ATC 
Tech Center, Ginnings Elementary Rebuild, and ongoing work at multiple campuses. High School 5 
is progressing with structural steel and slab pours, while other schools, including WS Ryan and 
Hodge Elementary both received interior upgrades, new casework, and updated courtyards. 
Brandon emphasized the careful management of project timelines, staff planning, and 
construction logistics to optimize costs and minimize disruption. Project updates are available on 
the Denton ISD website. 

Borman Elementary School Project 

Tasks completed previous 90 days: 

• Geo wells are ongoing 
• Grackle Street construction ongoing 
• Underground Mechanical/Electrical/Plumbing to begin 
• Piers and grade beams to begin 
 

Upcoming tasks: 

• Slabs on grade, slabs on deck & slabs on void to be completed 
• ICF and A.B.C and D areas to be completed 
• Steel erection to begin 
• Roof to begin in some areas 
• Grackle street construction to be completed 

 

High School #5 Project 

Tasks completed previous 90 days: 

• Main building slab to be complete 
• Underground utilities to be complete 
• Geothermal wells to be complete 
• Storm shelter and structural steel ongoing 
• Grade beams on auxiliary buildings ongoing 
• Fire lanes and parking lots to begin 

 
Upcoming tasks: 
• Main building concrete block and structural steel construction 
• Auxiliary building under construction 
• Landscape berm, fence, detention pond and irrigation south side 
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• Naylor Road utility relocation and improvements 
• Coserv installing permanent power on-site 

 

Hodge Elementary School Project 

Building Improvements: 

• Secure Vestibule and redesign of Administration Area 
• Open Library and Maker Space 
• LED Lighting Controls, New HVAC systems, Technology upgrades 
• Collaboration Areas throughout the Building 
• Classrooms have new flooring, cabinets, windows, doors and hardware 
• Corridors – wainscot wall tile, luxury vinyl floor tile, directional signage 
• Kitchen upgrades new Freezer, Cooler, and Serving Lines 
• New Furniture throughout 

 
Exterior Improvements: 
• Zero Scape Landscape at Entrance 
• Digital Marquee Signage 
• Concrete repairs in parking lot and sidewalks 
• Driveway and parking lot striping, LED building and pole lights 
• Turf playgrounds, drainage and irrigation upgrades 
•  Removal of Portable Buildings 
•  Outdoor Learning Courtyard 

 

WS Ryan Elementary School Project 

Building Improvements: 

• Secure Vestibule and redesign of Administration Area 
• Open Library and Maker Space  
• LED Lighting Controls, Technology upgrades 
• Collaboration Areas throughout the Building 
• Classrooms have new flooring, cabinets, doors and hardware 
• Corridors – wainscot wall tile, luxury vinyl floor tile, directional signage 
• Kitchen upgrades new Freezer, Cooler, and Serving Lines 
• New Furniture throughout 

 

Exterior Improvements: 
• Zero Scape Landscape at Entrance 
• Digital Marquee Signage 
• Concrete repairs in parking lot and sidewalks 
• Driveway and parking lot striping, LED building and pole lights 
• Turf playgrounds, drainage and irrigation upgrades 
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• Outdoor Learning Courtyard

The next meeting is November 19th at noon at WS Ryan Elementary School.  Dean Anthony and 
Alana Presley Taylor will be presenting before the Board of Trustees at the September 23, 2025, 
Board Meeting. 

The meeting ended at 1:15 pm.  


